You may recall that David and I or our campaign co-chairs Julie and Larry Krema spoke to you in May about our initial plans for the Capital Campaign, Blessed Today, Blessing Tomorrow… and we are speaking to you again today, because now we have so much more to share. We are officially launching our campaign this weekend to raise $5M for St Josaphat parish. The Campaign committee will be hosting hospitality after mass today; we hope that you will join us.
It’s important to be educated about the campaign so that you all can be as excited as we are. Anything we will be speaking of today is included in the materials that you will receive today, Newman Architects who were chosen to help us with the master plan for the parish campus and school addition have a first draft of drawings and renderings for you to view and discuss and our Campaign website is now available as well. Also, at anytime you should feel free to ask David or I or any of the committee members and questions. One of the materials you will receive contains all our names and contact information. 
The $5M we raise will be invested in this priority in the following way:
$2M for new classrooms that accommodate the current and growing enrollment in our school

$2M for necessary infrastructure repairs of our Parish Hall, School, Church and Rectory. 

$1M to repay last year’s loan for the construction of new bathrooms in the lower Parish Hall, repair and repainting of the Gym, creation of 2 new classrooms, and renovating of several existing classrooms as well as beginning required life/safety upgrades to the school.  

While some have questioned, why now? Why in this economy? The reality is that these needs were identified several years ago and even with the beginning of our campaign today, many of these real time needs will still not be met for several years. Simply, we cannot wait any longer. Some might even contend that in a tighter economy we are more aware of our true needs and priorities and where we should invest our resources. 
St Josaphat parish is really important to David and me. We were married here 20 years ago last week, and this community has been an unending source of friendship, education, joy, fellowship, inspiration and faith for our entire family. 

When we agreed to co-chair this Campaign, it wasn’t because we were looking for something to take every last minute of our spare and sometimes already committed time or for the opportunity to pledge more money than we thought we ever would or could commit. But we did agree and willingly. 
It was out of gratitude for everything this community has been and will continue to be for us and for so many others.  Our gratitude for the community that so warmly and unconditionally welcomed a young Catholic girl and her Jewish fiancé to celebrate their marriage with a priest and a rabbi standing beside the chupa adorning this very alter.
Our gratitude for a community that continues to help us raise our children Max and Anna.  Not just for the teachers and staff of St Josaphat School who for the last 12 years taught and guided them, and the Rel Ed teachers that will help Anna prepare for her confirmation in two years – but for all of you that act as role models for how they should live – how they should love and how they show respect to one another.

Today we invite you to begin your own process of deciding how you will participate in this campaign. We need your support not just financially but also as members and advocates of what this Campaign means for our present and our future. 
You will not find a pledge form in the materials you receive today.  We are not asking for your pledge today. What we are hoping is that you begin the thoughtful and prayerful process of making a sacrificial gift.  That you consider what is actually within the means of your family to contribute. Educate yourself fully as to how your pledge will be used, kick the tires, understand the impact your gift will make.
We are not asking you to go without food once a week or not cloth yourselves or heat or cool your home, but we are asking you to consider a pledge from your substance, not just your abundance.  To go beyond what you might at a first glance think is possible
We are a sophisticated parish, we like numbers; we want to know what is expected of us. So, if we were to create an average giving target for the parish, we would have to base it on a set of parameters like the number of families giving annually regularly to the Sunday/holiday collections or perhaps the total number of religious education and school families.

And if we did that then we would have to set our target between $20k and $25k per family. But we don’t want to do that. Why? Wouldn’t that be so much easier?
We don’t believe that it would ultimately accomplish our goal, either financially or for that of being a truly inclusive community where all feel they are welcome and appreciated.

Some parishioners are capable of giving far more than $25k – and will.  And some cannot fathom this amount even over 10 or 20 years, let alone over our 3 year campaign.  We are asking that each of you consider your gift, thoughtfully, prayerfully and sacrificially and know that all contributions are appreciated equally and gratefully.
Please don’t fear the campaign.  Do not be concerned that you will be judged by your gift. When you do receive a pledge form, you will see that all pledges are returned confidentially to Fr Rich.  It is exclusively up to you with whom you share your pledge. 
But we do ask that you make a pledge. We are all capable of some commitment to the blessings that we share. 
I am please to share that from some of the parishioners that we began speaking to recently, already we have received $1.1M in pledges. Wow! Great! Thank you! Help us keep going!  We are all in this together.
Since we’ve already spoken longer than the sum-total of all Fr. Mike’s homilies since his arrival at St. Josaphat, I’d like to leave you with a final thought.   
Life is busy, and life is stressful enough without the pressure of a capital campaign.  Please don’t make this something that it’s not. We do not want your community, your parish, your friends to make you feel bad. And we especially don’t want you to run the other way when you see us! 
Think, pray, talk, argue, cry, smile, laugh and make a decision that you feel good about. That you feel great about. Join the process – we need you – we all need each other – I promise if you spend the time to get engaged, it will in a profound way make you feel even more connected than you already are.
We’ll see you after mass at hospitality. 
